AWANA GRAND PRIX PLANNING RECOMMENDATIONS

· These tasks need to be performed in all cases.

· These tasks are only performed if other clubs are invited.

IMPORTANT NOTE:  The most important factor in holding a successful AWANA Grand Prix is PRAYER.  Remember, the primary purpose of holding a Grand Prix is to reach people with the Gospel.  PRAYER should begin when the decision is made to have a race and continue until it is over.

AUGUST/SEPTEMBER
· Set date for race during initial AWANA planning meeting.

Recommended date is late January or early February.  This will help draw clubbers back after the holidays and allow work on the cars to begin during Christmas break.  It will also keep the race from conflicting with the AWANA Olympics, normally held in March.

· Decide whether the race will be held for your AWANA Club only or if you want to invite other clubs.

- If you decide to invite others, contact the other clubs immediately, so they can put it on their calendar.  Give them a date by which you need to know if they will participate.

- If a club accepts the invitation, get a point of contact at the club to coordinate with.

· Announce at Opening Night that there will be a Grand Prix on the scheduled date.  Also, announce the approximate date that announcements will be distributed and sign-ups will start.

The Race Commissioner should use the turnover file and "How-To" Book to immediately begin his/her specific plan for the Grand Prix.  Specific target dates should be set for key events/milestones.

· Designate a Race Commissioner and give him/her the AWANA Grand Prix "How-To" Book and the turnover file to review.

THREE MONTHS PRIOR TO THE RACE
· Prepare the budget and determine the entrance fee.

The ideal class size is 16-32 cars.  This provides enough entrants to pay for trophies and is a good size for a double elimination race.  If in doubt about the number of entrants you will have, use more rather than fewer classes; you can combine them later.

· Determine the classes you will use for the race.

· Sign up an Assistant Commissioner/Construction Supervisor

· Sign up a Registrar to assist with entrant sign-ups

· Create the initial announcement flyer and registration forms

· Meet with the Points of Contact from other participating clubs

- Go over your plan, including key dates

When setting the entry fee for outside participants, you can include the cost of all handout and forms or provide a master for them to modify/copy.  Other clubs should be responsible for ordering their own cars and conducting their own workshops.

- Pass out construction and racing rules

- Discuss publicity and pass out handouts and registration forms

· If resources allow, pre-order some cars for immediate delivery at registration time.

TWO MONTHS PRIOR TO RACE
· Pass out the initial announcement flyer and display promotional signs/posters.

· Begin taking registrations.  Order cars every two weeks according to the number of registrations.  Try to stay one box (8 kits) ahead.

You may want to do this as soon as you set the date, especially if others use the same track.  Possible sources for a track are the AWANA Missionary, other AWANA Clubs, or the Cub Scouts (they hold a similar race called the Pinewood Derby).

· If you do not have your own track, make arrangements now to borrow one.

· Promote the Grand Prix heavily at each Club Night.

Bring cars from previous years. Bring previous trophies.  Display photo album.  Show video of previous races, if available.

· Place an initial short announcement in the church bulletin with the Registrar's name.

ONE MONTH PRIOR
· Sign up remaining volunteers.

· The Refreshment Coordinator should begin sign-ups if people will donate refreshments.

Donated refreshments will keep the entry fee down.  If other clubs are participating, ask them to provide refreshments based on the number of their entrants.

· Obtain the number of entrants from each participating club.

· Order trophies and programs

You may want to hold the workshop during Christmas Break so the clubbers can work on their cars during the break.

· The Construction Supervisor should hold a workshop.

· Select the speaker and a back-up speaker.  The gospel should be clearly presented during the short (10-15 minute) message.

· Complete the required materials list and begin locating or purchasing required materials.

TWO WEEKS PRIOR TO THE RACE
· Prepare and distribute invitations for clubbers to take home, give to relatives, friends, neighbors, etc.

· Complete the detailed Order of Events.

· Draft the Program

· Contact other participating clubs to confirm details, times, number of entrants, etc.

TWO SUNDAYS PRIOR TO THE RACE
· Place an announcement in the bulletin and announce the race from the pulpit.

ONE WEEK PRIOR TO THE RACE
· Make final changes and print the Programs.

· Print Scoresheets, Race Slips, Blank Rosters, Inspection Sheets, Design Judging Forms.

ONE SUNDAY PRIOR TO THE RACE
· Place an insert in the bulletin (use the invitation) and announce the race from the pulpit.

TWO TO THREE DAYS PRIOR TO THE RACE
· Set up the track and test the lanes for fairness.

· Hold time trials and pre-weigh cars.

· Confirm availability of volunteers.

· Remind people providing refreshments.

· Train key people (Scorekeepers, Starter, Inspectors).

ONE DAY PRIOR TO THE RACE
· Set up the room.

· Do a final alignment and test of the track.

· Test the sound system.

RACE DAY
· Arrive early and check setup.  Test the track.

· Construction Supervisor should ensure repair table and lubrication table are setup and ready. When repair table workers arrive, he should instruct them on their duties.

· Place ushers at the doors to distribute programs and guide entrants to registration area.

AFTER THE RACE
· Tear down track and rest of setup.  Clean up the area (be careful of residual graphite).

· Return materials.

· Develop photographs.

· Race Commissioner receive feedback, prepare lessons learned and update turnover folder.

